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SECOM-M-219
25 January 1979
25X1

c. Making it difficult to place materials 25X1
and programs into compartmentation.

He described that the new system would include approvals
for operational projects, categories of intelligence product
information, operational subcompartments for key analysts
and production personnel, plus a tightly controlled series
of approvals (now designated ULTRA) to protect information
of special sensitivity designed for a highly selective 25X1
audience. He pointed to the requirement for a Central
Registry of approvals and establishing realistic controls
over Top Secret information. Also the system would include
a right to challenge both level of classification and com-
partmentation of APEX materials. This points to a need for
some yet undefined body to manage the system. Also, he
noted that he envisioned that activation of this new approach
would throw great volumes of previously compartmented materials
into collateral channels. Ten Task Forces are working on
various facets of APEX implementation. One of the many tasks
to be faced is to size the Community and number of personnel
who will receive this material so determination can be made R
as to what changes may have to be made in clearance standards

for receipt of National Foreign Intelligence. 25X1
advised that the DCI has provided full support
to the concept, as have members of his Working Group

which is Community-wide in flavor. He also stated that he
was already getting excellent assistance from security
personnel in the Community and asked for continuing help.

ITEM 5 - Next Meeting 25X1
The Chairman scheduled the next SECOM meeting for

Wednesday, 21 February 1978 at 1000 in Room 7D32, CIA

Headquarters. 25X1

Y Executive Secretary
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